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(5.5.5.5.8.4. AL3M.) qot-1 : National Rural Health Mission’
oo SR ? : Constitution of Rugna Kalyan -
— | 7- JAN-2005 . - Samiti (Hospital Manzgement _

o | P 49/ : ' Cmm‘#ee) — _

| BN ‘ﬂxnﬁh
- / GOVERNMENT OF M.AHARASHmA
s c/ * Public Health Departinent -
— 3 - Gwemment Cm:u]aan "NRHM 2005/744/CR-42 6IPH6
ik : _j . Man{rala}a, Mumba.t—400 032. .: .

WJ; _- ’ Datc 30Lil De.ccmbcr 2005 : ..

. 1) D.O: letter No 37018/5&003-EAG(P31£ IV) dated 20/6/05 from™ _

Secretary; Health' & Family Welfare, Govcmmcnt of India, New Delhi.
-2) D.O.letter Na.R.1401 1!14!204—EAG(Pt) dated 24" June 2005 from
Secretacy, Health & F ainily Wclﬁnc, Goverrimient of India, New D::lhl
‘. -+ 3) ".Goveinent Resolutlon No NRHM 2005/243!0R 244JPH 6 Date 15
T — 7 Oclobet3005.: ., s -
. 4) Govemmcnt Rcsoluhcrn NONRHM 2005]283/CR 29!/05!PH 6 daicd
e S Oclober 2005, "~ " .

e cmcvmn

Nahonai Ritra] Hcalth Mlsmon diios to prﬂndc effective Imalth care to puor
wﬂncrablc and to margnzhzcd sections of the spciety. It is increasingly tealizéd that

) inult:ple veitical societies created under. various National Heaith Progrdmfiies are hatdly
- ‘assisting’1#_teduction. of managéitiefif coM plexities: It Jwis, thietefore; ‘considsred to

. have archiléchiral cottection urder Matiotial Rial Health Mission in ordes lo Have
: .-syntetgistic wnv&gcnt:c n:lanng tealth t6 tHie dztcnnmants of god&hcalﬁ»

s Upgradatxon of Commumty Health Centfes/ Rural Hospitals to ]ndmn Public
Health" Staridards (IPHS) is ‘a-major. strafegic. intervention .uiider the National Rural
Health Mission (NRHM). The purpose is fo provide sustainable quality care with
accountabxlity and peaple’s participation along with total fransparency. However, there

is 2 gerieral apprehensiofi that this.may no be possible unless a’system is evolved for
- ensufing a.degres 6f permanency and sustainability. This requires the developmerit 6f a

proper management structure whzch anay be called as Rugna Ka.lyan Samifi /Hospital
,-_'h[anﬁgcmcnt Cnmnnttcc -

In connnuatmn to tlns the gmdelmes xecewcd from the Dcpaxtmcnt of Hcalﬂx &

Faniily. Welfare, Govérnment of Iridia ‘bcmg issued for constitution of a Rugna Kalyan

Samiti (Pafient “Weifare Committee)/Hospital Management Committee to all District
’-Hospua!slSub District Hosplta!s/ Comimunity Hcaltb Centres/ FRUs are enclosed. -

nqm,_/a-lsar;(_l.50’0—01—2005 )-1
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‘The District Collectors will issue orders for formition and rcgiétréifoh of ©-
the Rugna Kalyan Samities (FHospital Management Committee). Appointments .
of all unofficial members shall be made with the approval of Guardian Miprister— =
"ip( the coiscerned district. : :
) All the Rugna Kalyan Samities may be registered with the Charity
Commissioner. . _ ] Tt

Ander o fu

.By otderand-inthe namic of the-Govemor of Maharashtra, . L

{Chanl_shila'l'gmbekar) o *

" Deputy Secretary. to Goiemment of Mat z
o iecksr el S M, .« Sy S e '
The Additional Director/ Joint Dircotors, Health Services (Al 7" ©
Deputy Directors, Health Services (All}. : T

- -

: P

District Collectors (All) o s

Chief Executive Officers, Zilla Parishad (Aly ~-.-
District Health Officers, Zilla Parishad (All) " . .. -
Project Officers (OFDA)ALD - ° - Toe s oo
Civil Surgeons (AH) . . s S ) 8
District Malaria Officers(All) " . -, .
District Tuberculosis Officers(All

(Al).- tin.c e T Rt T :
Assistant Director of Health Serviges d.-cp}:usﬂ(All)' L e

District Ophthalmic Stfgeons, District Hospital (AlD; "

Districi Officers for ICDS (All) e Ol s

Diatrict Program Mitingess of AYUSHEAIL)- <3 4 phssd 2

District Education Officers (All) . i £ %5 poom ow D, A
District Social Welfare Officers (All) SRR R Sl (SR
The.Accountant General, Maha eI & oM

The Treasury Officers (All Dxls{rfctﬂ)”;"" o il R

Ht & =

tinbai/Nagpursi:;

. P.A. to Principal Secrgtary (Famﬂy’*We!&m),wMantralAya;Mum‘Bm,.: e
P.A. to Secretary (Hea!th) Manh-alaya;anbax. SRR
ety Semeany, Public Healt Depiient (ALD: -1 seavoc -

R = e e
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Generic Model for Hospital Managenietit Committee

Aims and Objectives : -

b .
The objectives of the Committee shall be to :

¢ Upgrade and modemise the health services provided by,the Lospilal and any associated
outreach services « =, ’ o )

¢ Supervise the implementation of National Health Programme at the hospital and other
health institutions that may be placed under its administrative jurisdiction,

+ Organise outreach services/health camps at facilities under the jurisdiction of the hospital

+ Monitor quality of hospital services; obtain regular feedback from the community and
uscrs of the hospital services . .

+ Generate _rcsourics locally through donations, user fees and other means.

-

Scoy_s; of functions -

-

To achieve the above objective, the Commitiee shall direct its resources for undertaking the

following activities/initiatives : S o - :

¢+ Acquiring equipment, furniture, ambulance (through purchase, donation, rent or any other
means-including loans from banks) for the hospital;; ;

+ Expanding the hospital building, in consultation with and subject to any guidelines that
may be Jaid down by the State Government. - R

+ Making arrangements for the maintenance of Hospital building (including residential
buildings), vehiicles and equipment available with the hospital; :

+ Improving boarding, lodging arrangements for the palicnts dnd their atiendants. 2

¢ Entering into parinership arrangement with the private sectot(incliding individuals) for
the improvement of support services such as ¢l edning services, laundry services,
diagnostic facilities and.ambulatory services/drug strores eté. - _ B -

+ Developing/leasing out vacant land in the premises of the hospital for commercial - )

- purposes with concurrence of State Govetnment with a view to improve financial

position of the Society. o . T

¢ Encouraging cornmunity participation in the maintenance and upkeep of the hospital;

*+ Promoting measures for resource conservation through adoption of wards by institutions
or individuals; and, ' . . : L B s

+ Adopting sustainable and environmental friendly measures fof the day-to-day :

management of the hospital; e.g. scientific hospital waste disposal system, solar lighting

systems, solar refrigeration systems, water harvcsti'ng_.gn‘d_ MWater recharging systems etc.

" -

-
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Bodies of the Corﬁmiitee for the District Hospitals

~

(1) Compositien of Govetning Body:

"-, Chazirperson s " District Magistrate
Co-Chairperson : - Chief Executive Officer, Zilla Parishad

Mel;lbers l- .- Deputy Director (Health Services)

Medical Officer Health (Mugicipal Cotporation)

" Chief Officer(Municipal Corporation) '
Residential Medical Officér (Clinical)

Medlca! Su:p_e:imendent of the Hospital -

. Chief Exccutive Officer, Nagar Nigain ’

I:I_;lto 2 nominees of the Chmrpcrson, Zﬂla Parishad

Upto 3 eminent citizens from the city nominated by the

District Collector
A NGO representative nominated by District Coliector

Representative of local Medical College B
Representative of Public sector/NGO-hospitals in the =i(’:it:,r as-
may be nominated by District Collector ’

Associate members : An individual who makes 2. one
time dohaticn of a specificd amotnt (e.g- Rs.5,000/- of as
may be determined by the District Hgealth Society may be
made cligible to bécome a nietnber of the Goveriing Body
of the Commitiee. : .

= Institutional imetnbers : Any Institution, which donates a
specified ambunt (€.g. Rs.50,000/- or miore of as may be -
determined by the District Health Society) or adopts a ward of
the hospital and bears the cost of its inaintenance, may
made eligible to nominate a pérson from the Institutionas a
member of the Governing Body of the Committee..

Member-Secretary : Medical Superintendent of the hospital/Civil Surgeon

H-1384 -2a




Fi req ueficy of meetmos Ai least once it ovexy quartcr

5_.' s

Redﬂlar Avenda

Yol
© S

+ Rcwcw of thc OPD ind IPD acrvice pcrﬁ')rhmncc of thc hospltal in ﬂan. lasl quaﬁcf Hnd

R— —scrwccdchvcxy ta.rgelﬂor the next qhﬂdcr;r =z

Frequency of meetings (?3

Review of the puiréach workfcrfotmed d}lrmg ﬂ:c lnst quarter and ou!rcach work

schedulé for-the-fiext QuArer 7

2ol 'Jif:t_«‘;'.

Review of the cfforts in mobilmng resouréas fmm ihc community; tradehndustry and

Iocal branches of ‘professioral: asspcia*ﬁohs like IMA add FOGSI ete. - -. s
" Review the reports _subnutted i:y' thé Moruloﬁhg Co:hnnttec and direct appropnatc

Jemedial action. | . .
Dlscuss the pmposals from the Exccuu\_m.'

...-‘1 l",! I‘.’f"" f‘

Rggu]ar Agend

) éhmrpersm_i__ * Medicnl sﬁpuiuiandem orq;e hbsﬁ!tallclvxi Sutgcon o
o F : . _ » ﬂ-D"!:‘.\“; .a
) _Membgr;. -.'_-.: -.-. .-:. i :. Chdl‘c.g S i;%ﬁ‘.-z I-d toth,e GO gmﬁﬁ&ff; .
D1§h1ct Collcctor s mminees to the Govcrnmg Body (crmm:nt 5 b
persons and.NGD np’mnlahvc) g B g A S8
\1 4 - g
chrcscqta}lﬁvw of Ins’atuuonxl membcrs if any
. 3 _Adchtmlm,l,m-':l'nbt.-l'tl.tm111‘#i 03 *‘i?"’pwd by thc cxecphvp ﬁ dy
Fit PR i L R T -'-a, s Ty
< Admhoqg.l,gmm]bm nsn;gjt-f% do-optad by the’ ucecutﬁr
Mosbo + St Vil Gl AP B i
Secretary " Supérintep
i Officer(Gh

3

rne

-1&-

OPD it TP ieivied picitbics fthehospzlxlmibc!asliﬁén’th aid

+ Review of the
Scrvice delivery targets for tho niext tonthiy - -
¢+ Review of thé olitredch 3 %k pcd'omwd dubing. the last month ﬂ.tid outreach wa*"
schedule for te next mo N S G S g
+ Consxdcr reports of theMgBltonng Comnutlcc for’ n:m:d:al dction. -
.:}1’ = . -::. _-.- - ) et B
- 3—1334(1 500-01-2006§ g+~ L0 c o Rl s P

_.;..‘ . --'.._ _-.. -
i) I - - .
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(3) Composition of Monitoii: Eommittee'

.
H

-

R T IR

. H-1384 -3a

T o e —= 1 T

éhnirpersan s An eminent person n nommated by Dtstm:t Collecior to the
' Guvemmg Body. | o
Membets . "OncoflheZiﬁﬁP" 1ai'§ir'pcrsonsmmcetothc
_- _ Govcrmn_gﬁgdg PR i _
. ;G(f)zepreseni;h’vé nc;mmabd by the District Colhctorto-the '

GQ- § gea== M - e
chmtatﬁ'cs of the ]Ii'stit'nﬁonal raember, if any -
T hal qf—rﬁsm-.—. o {557t ‘work votamtarily. -

Member i - Senior Medical OF vt Bihiriod Hospital, nominated by

Secretary ?gfm:;??d‘ -4-3*nm«WW0fﬁw

" Tasks :
b ] Vlstt hospital wards

Colitct patiént feedback thmugh'&)'seare&‘é'ﬁ&-fsﬂba& form administered at
discharge time (in-patients), (b) comnplairits teceived through complaint boxes placed in
OPD Block(OPD patients) and (¢)getiérat digeiibsion with patients and their attendants
Prepare and submit monthly monitoring report to thnfollomng:

Chalrpm()n' Zilla Pﬂ.ﬂShﬂd it .l.t.‘.'ﬁ-’ﬂ"ﬁj FH1T P S

District Collector =~ - = == Fs geievis pomfz oo o Tae
unmppmmomsuwtmnmnmngnﬂujauu:ﬁﬁfuuvvikuqv of the HIMS ~

Chair-person, Urban Local Body (Nagar Nigam) -

Instztutmnal members. AR LA L
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Bodies of the Hospital Management Commtttec {Rugna Kaivan q'xm:ﬂ for
sub-district level Ixosmtals

1) .bomposiiiﬁ‘n bf'Governing Body

Chnlrpcrson- i _+ _Chlefﬁxacut|Vc Oﬁiccr, Pant;hayat Samiti/Local MLA -
e m______________}

Co-Chairperson : Chairperson of Panchyat Samiti -

Members. : Off ccr—in—cha:gé of the hospitall'l‘ahﬂczi Health Officer.

Block level officers of ICDS rufal development, Panchayatl
Raj, Water .

chresentanve of hca.lt'n scctar NGO wDrkmg in ﬁr.: area.
- An cmmcnt cmzcn fmm ﬁn‘:.townlcny, nozmnah:d ‘by thc
District Collector/SDM=* 'J.l""“ : e
h‘*’——n—-—-_*-___“
An eminent cifizén from thc town!cuy, nommai:d by the chmr-
person, Panchayat Samiti.:- :

Chief Exccuth Ofﬁt:cr, Nagaergam Gf apphmhlq)l(;‘hmf
Ofﬁccr Mupmpal Councﬂ .

.- .
.! = - o “‘ - R - ¥
As*:ocnate menibersiliisiﬁ'uhé ¥ bers Saméas .
for Distncl Hospltal Commxtfec. cw x o
* :f-u.v. et A = s .,--:.J“'f =
Member H A senior Medicil Officér’ of the I-Iospxtal nominated by
‘Secretary 7. Office-in-charge of the hospxla!, Mr.chcal Sup:rmumd:nt of thc

hosp"a]s Y oeeees 2523 : seFicped o -

P

. e Tew -o

Frequencv of meetmgs and regular ageuda i Same as for District Hospﬂal
Commxttees -

e

H-1384(1,500-01-2005)-4
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(2) Composition of Executive Comniittes 'z
. I; : )
rCh.ai_rperson & = ~ Officer incharge of the haspitai)Médical Supdt.- '

Members~ -rr —e '?mchayat Samiti Chmrpetsm snommectothe S
et T _Gow:mmg Bod‘y L

o Dsstnct Ceilector/SDM’s nomlnee to thc Govumng Body .
3
. 'Block level oﬁicers of ICDS Watcr and saitaticn and
T cducatxon ,
::Rzpmcmanm ofmshtutmna!members.nfany

Member Seuretasg L Medzmi Oﬁ...e" of thc HaSp:taL'nommabad by office
HE S dhg oy s s-"mchaxge nfthehospxtnl Medical Supmntmdmtoflh:

Frequencv of meehngs and regular agenda saiie as for district hospital '
coinmlﬁ‘ee. o

..
s . *

3) <Cdm' nsifmh of. Momiorm"’ L.Dl‘hmlﬁhé'

éa.:}&:‘;ﬁﬁ.‘:‘ :':'.a .-':"3‘-’?' [ R 7 l "' 1”' .
..f!e;. J \L‘ﬁ U rr; s-r' "-:o_ ;F'-YE;-('-:'.-'J'; ‘."Mi‘ i t.\ , ,;
Ciiéigpgf ot 5y anchayat Aniti. Chnirpcrsen's nominee to the .
and £
AR iy Goverﬁing Body .
g Disfnct CollectorlSDM's nominee to ihe Gmfenung :
Bady .
X } ,; & AsSocxate members, if any, who are wﬂlmg to work

" volintarily

" Méﬁﬁer Séct_‘etaijr' . Med.i.c‘al Oificer of the .Ho-spita'li nomiriated by officer
BE IR , incharge of the Superintendent of the hospital -

PR
74

" Tasks : Same as for District Hospital Committee.
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Recipie'nts of Mo‘n‘itorinz Cominittee Reportsr:'

-, Chairperson, Zilla Panshad
"Dlstru:t Collector .
Chairperson, Governing Body of the HVIS
_Chairperson, Executive Body of the HMS =
. Chairperson,Urban Local Body (Nagar N;gﬂm) -
Inshtutmnal members. : .

* -+ e

i e s e

H-1384 -5. . -
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READ:

National Rural Hezith Mission -

. i Consh:hon of Rugna Kalyan
Sarniti {(Hospital Ma'lagemon*

Commrﬁee)— .

- GOVERNMENT OFMAHARASHTRA .
Publi¢ ‘Health Depamne.nt - 3 B e
Corrigenduim No.NRHM 2008/744/CR &GIPH-S
Mantralaya. Mumbal 400932 T . K
Dt... 4th May. 2 1o o :

"'.r

-

1 Govemmegﬁ Gircutar NQ.HRHM 20057744!0& 4ZBI0S/PH 6 dataﬂ"

.....

" 'I'-!‘..

Iw&eé'm s, :
- 2) Maratff tEfter of | Blréctor.l-leam;l’servms ﬂumba: vide No: ‘a:ﬂ'&‘ﬂ:r'i

m‘“—ﬂ,@:&w‘h( mlwﬁo - -‘-:'j - ) s

! cokricEnpDUN . -

: Govemmen;.haﬁ lss::ed guldelines for Conshh.rhon of . Rugha Ka!yan
. Samii.-(Hospital, Mansgarvent Comiriiites). Vida Government Circular under
nﬁmuﬂo.'l. fii this connection the Director,_ Health Services, Mumbai has -

ubmittéd propesal to Gowmment’ for-some ¢hanges_in the  guidelines.
Government. hereby agéords - Sanclen- for necsssarr smodifications in the

-~
-

h)\ guidaline -jssued yida Circuldr No. HRMH zoosnwca a28PH &, dgted 30ta:
Decamber,zoagJ

asgera.qnexum e gih, o

Ey,prdarand ln'ﬂtanagmof ﬁte Goveﬂiér , Maharashfra,
. . 5,' .-“-7:7.
3 {c: il_a/‘i‘_ambekar)

The Elred:or, Heaﬂh Senuus, Mumbai -
mmmmmmmrmwm
Joint Director, Health Services (?Jedican

.}1-' _,'

Deputy Directors, Health s.amcu (A!lj . '-f’-' y
Chief Execulive on'bers,zilla Par!shad {al) R 5 =t

" District Health Ofﬂeers,ZillaPaﬁsimdtNﬂ 5 @
Frolect Officers {OFDA) (Al) : =

_Clvil Surgeons (Al o -

- District Malaria Officers {A.l} :

District Tuberculasis Officers {AllY.

Asststantﬂ:redorofﬂea}mSenteesﬁ_epma,w} e I

Distict Opthalmic Surgeors, Distictgigseial ) e "
_ Distri¢t Officers for ICDS (Al I Rt S
"BistdctProgramManagersofA‘{USH jﬁal) i e w7y

District Education Officers {All) il

: Els"ictSoclz!We!farEO\‘ﬁcers'Am Y

The Accountant General, Maharashira, | an Mum;wnag pur

- Th&’l’reasurxomwswﬁasmcﬂ - ' —w”_\\_-, I
- P.A to Principal Secretary {Famﬂy\’w’eﬁa.éa*‘nanbﬂaafa Mumbal TN

Dcputy Secritary, Public Health DQPZM{A]T} = ':'

P_A {0 Secretary (Health) Mantralaya, Esmbas - ng



e Generate fesources locally ﬂ'!rough' donabons; user fe% and oﬂ'aemm-:s
' : Ecoge of functions :

__.__,. ~Annexure af”‘averrmeﬁt Ccmqendum No.bﬁH"&’! 2035!74—1’{?&-—-;2519%

datEd 41512006
Generit Modei for Hospita! Managemment Comimittes

Aims and Obiécﬁves
- The objecbves of the Committes shall be to .
e Ungrade ‘and modernise the heaith-services prcmded by t!'ﬁe'ﬁospifa! and any

associated outreach services

| © Supervise the implementation of National Health Programme at the hospital and

dther heatth w*m’*utmns that may be p!aced underits admtmstraﬁve jurisdiction.

. & 'Organise outreash servicestheslth canps at famﬁ’aesunder the. jurisdiction of the

hospital

. Monttor q':a?lty ef hospttai services; abta!n regu!ar feedback fmm the commumty

“and users of the hospdai semoes

To achieve the abéve objed'Nes, the Gonu'nt&ae shall directn‘.s rﬁoun:as for

h 3 'undem.kmgﬁiefcﬂay‘ng acﬁviﬁesﬂmﬁai:v&s T

¥ qu—ﬁg squipmest, furniture, ambufarice (through pur::hase dr.mahan rant or -

any other neans mc!udmg l6ans fiom banns) forthe hes;ﬁ:m} as pe‘-'exisﬁng rules
and reguiations.

_¢ Expandmg the hospital butfdlng. in consultation with and subjectto any gu;cfeﬁnas

that may be feid down by the State Government.

$ Making srrangements for the tnaintenante of Hospital buﬂdmg (mduding
- residentiaf buildings), vehicles :and equlpment availabie with the hcspdzﬂ

¥ Improwng boarding; lodging amrangements for.thé patiefits andtheﬁ'anendmts

4 Ertering into partnership arfangement with the ptivate sector (inchiding ; indhviduals).
for the imiprovement of support services such as cleaniing setviges; !a.n'fv
; services dragnoshc faciliies and ambu!atory services/drig: stmres &lc.

¢ cncouragmg community parhc;:patmn in ihn mﬁerance and u}:ﬂceep d‘ﬂ?“

hospital;

4 Promoting mpgsures for resource conservation through adOphon ofmrds by
mshmhons orindividuals; and, - .

¢“ Adopiing sus’ﬂ-mab!e and env:ronme"&! friendly m..asuﬁas for- !he day-fo-day

management of the hospital, e.g. scientific hospital waste disposal system, solar

lighting systems, solar remgemhm systems water harveshng gand water rechargirsg

» c.r-ﬂpmq ptr
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. Bodies of the c:ommirtée for the District Hosnitals .

.

® e ' (1) Composltxon of Governmq Body

| Ghatrpgrson .

. -Go-Chairperson -

Members ~—- -

.
I\'

l 5 ) T ~-“‘*’—5‘wc—:c‘.p—c~1h5 )

"ChiafOﬁcarmumc:pal Councl.). = %

A_ Member Secre(aﬁ'-:’ !

Dlstnc’f Magistrate
Chief Executive Otﬁu.er, Zilla Parishad

¢ - - Deputy Director (Health Services) -

‘Medical Officer Health (Municipa! Céiparation).

‘ Dls.nct Health’ Qﬁcer. lela Panshad

‘Execuhve Engmehr Pubhc Wodss Demrhnant

' ‘:‘Chal[persont l-!eafm Comrttae Eﬂaf-’anshad.

. Upb2 emmentcrhzensfmmhecnynommated ujﬁ‘i“‘ ¥ 5
',Dlsh'lctColiector _.:_.- .

‘Collector” & AL .e;;,_:-
_ Representahve of-iocal Medrcal unﬂege

. Representative of Public sacturmiGO hosprtals inthe -
. cityas maybe nommate-d by thel Dzstnct Coﬂector

Assoc:ate members Anmdmdualwho makes aone -

“ime donaion of a specified” amonnt (e.g. Rs.50,0005 .

~‘or as may be determined by the District Health Sociely” - .
.may be made -eligible to become -2 mamber of ‘ﬁe
' Gavermng Bbdy ofthe Comnnﬁee -

!'nststutional rrrembers ‘Any lnsﬁmhon. which donates 4
specifiéd amount (2.g. Rs.50,000/- or more or as may B2

 determined’ by fije. Pistrict Healthf Sotiely)- -or adopts a
“ward* aféﬂ'rggr«h@s_p;tak and; pmrs the _cost d is

nﬁlntemnggﬁmag@peﬁmggh T!;Ig,to- mate :a

"pasan fromtm i B'e'rﬁf ﬂwGov'ermng
r \! r r e -
BOdY’Of fheﬁmm@ﬂ* Ly -#».:i—‘f.'_’*’?- ,{,-;.;v“.?.-f;' 3"
. '?"if:'i 2 I
CWﬂSurgeon '5.-‘._‘4,-'_‘_ ; ST <0 ' 53 :




5 }:_z-p_g' uenty of f;ieé_ﬁngs : At leastonca in everj ﬁuader
. Regulér'hgenda :

. 3 ’”Invrew of the OPD and IPD service ;::marfc:rzﬂarx:*=L of the hcspﬂal mﬁ'se fast qu=r*_r. :
‘and serv;c& de!wery targets for the next quarier, .

¢ Review of e ‘outreach work peﬁformaddumgﬂn last quarze: anduxtreach work »
schedule for i‘he mext g -Saner ’ '

Y Rewew of the er’forts in mobilizmg resources from the communlty tradefindusty -
and local branches of professional associations fike IMA arid FOGS! etc.

R RmWae@msummwmmmcmmmmﬁ

. Fremedial action.”
__ }D&scussmepm-mgisfmmmsxecuhvemmm o
(2)Ce Coniposition of Exaéutive Body KL - A e
Chairperson © - CMI-Surgéda . _ . ¥y
Menﬁbei-'s I Ex:ae.uhve EngmearFWD
' .‘ 'lelaPaﬂsadChairpersonsnominees
f_msmcmeatm Officer |
 District Callector’s nominées (arﬁ!nent persbnsand-NGO‘  ma
repmsenhhve) o o . 3 .
'Rep;esenlaﬁmofm R T
: RepresantahVanHcspﬂal Ownem Assoc:aﬁon

Member - Residential Medical Offcar(Clisican
Secretary i . "

"Freg__ncvmm tmgs Once meverymonﬂ: o B

) RegnlarAgenda. T I o S . . % o

-

4 Revxew:aftheOPB and IPQ semcepe;fon&nceofme hospdalmmeiastmonﬂ'l
- and service delivery targets for the next month.. .

# Reviewof the outreach work perforrned dunng 1he Iast monﬂ1 and oub'e'ach work B
SCI"Eddle .or the nexd mondn. S

' R 4 Consider reports of the Momtcnng Committee faf remed'xal action.”

Y Comsvwordpro ph §
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Rvd es of tHe Hospita]l Management Committee {Rugna- Kalyan Samm} for Rural

—‘.'

-sub-district leve! hospitals

. (l) Composition of Governing Bo'dx g

Chairpers c_>ri

Co-Chairperson -:

Mermbars

- Member

-:U,._ -

. Secretary

i 'Qb"n..\nfota'prb a%

-

" Ghied Officer, MunzapalComcﬁ. 5

SDO.(Sub Diizis'?onal_omcer)-

ReSIdent Madzcal Officer, CH (Dlstnd HOSP'BD B
BD.O, (Panchayat Bamm) - '
(’l’alu}aHealﬂ'tofﬂcery B E T e

CDPO,ICDS

' Tahsildas

DYEnglneerFWD

; ﬁaprcsaniawe Of healﬂ'l mor NGO weﬂung in the area:”

An amineﬂt—dhzcm from matowrﬂczty nonnnated by the

'vmu.

An etmmnt c:txzan irom the bwrﬂcny nommaied byme
cnair—persan, Panchayat Sarmtl

Assoctaie membersﬂnsﬁmﬁonal members Same as
for Dtstnct Hosprtal' Commﬂiee' . .

Medlcal Supenntendaﬂt of the hosprtal

P T -
- L P



"-Frequen cy of meetinas and requiar agenda : Same as far District Hosnrtai

Commlttees

“n.

(1) composition of Executive Gommittee

Ciaairpersox_:

- f-@{émbers

Secretary

Medical Supdt,
Panchayat Samiti Chaimperson’s nominee

Tah;iidafé nominea

x Block Lavel Officer of Edumton Watar Supp!y and
' Samtaﬁon

CDPOiGDS

.- Rapresanhhvas NGO
‘et Health oftiosr

- .

 Serior Medical Officer ofthe Rural HaspataUSDH
- norminated by the Civil Sucgacn

R pients of-hm{tonr_:g commrttes RM o *

# Cha:rperson Z:l!a Panshad

# Distrld Collector - -

% Chairperson, GorvammgaqdyofmeHMS o _ .. =
4 Chairperson, Executive Body of the HMS |

-

'#cmmnumu@m:odyu\hgarw' E

% Institufional mea'nbers

C-:\!oh;s\wmdpm phé

L



RQTAMH= 194271200 -1 2007)

National Rural Heaith Mission
.Constitutic 7 of Rugna Kalyan Samii
* (Hospltal Managemeni Cotnimities) -
nclusion of AYUSH Members.

e -4 LI . g T a=se

2OVERNMENT. OF MAHARASHTRA
- - -Public Health Department : 4
Govemvneﬂt Addendum No.NRHM 2005/744/CR 426/PH 6B - -
Mantralaya, Mumbal 400032
‘Dated the Sih January,2007

1) Governmernt Ctrcular of even No.dated 30111 December 2005
2) Government Corrigendum of even No.dated 4th May 2006

Addendum . Governmeént has issued guzdelmes for constitution of Rugna

Kalyan ¢ '-‘-amih (Hospital Management Committee) vide Govemnment Circular
of even No.dated 30th December 2005 refered at StNol above, these

" guidelines have beon modified vide 'Government ‘Comigendum of even
- No.dated 4th May 2006 refered at Sr.No.2 above. Now- Government has
-decided to includa AYUSH - Expert/Officlal in the Bodles of the Rugna Kalyan -

Samm Thelr incluston in the Rugna Kalyan Samlti may be as follows
A) ‘Bodies of the Committee for the DlsmctHospitals | .
1) Inthé Govsming Body T Pnnclpal of - the . Local -
B o - AyurvedﬂJnanl!Honnnpathl c
‘Medical College. .

i 2) In the Executive C_'ohinlt-iaé " -. Local PracfitionerMedical Officer
o ' in one of the pathies of AYUSH .

‘B) Bodies of the committee for the Rural Hospitals OR
Sub Dlsinct Hospltals

: ‘1) In the Govem]ng Bodf' Lo Locél -Pﬁnﬂﬁonérﬂﬂadicél Oﬂicer
- . inoneofthe pathies of AYUSH
2) Inthe Execufive Body' - " . Local PractitionerMedical Officer .
, ' In one of the pathies o:f ‘AYUSH. -

2. I RKS have already been constituted in persuance fo caller -

circular dated 30th. December 2005 and 4th May 2008, # is necessary to

inciude ihe AYUSH members in lhe commlttees of RKS as menimned above,

o~
-

. ‘ o



a..

3 Even in case ths RKS are yet tp_b_q__ _ggﬁgstituted. the constitution of
the must enisaged AYUSH membats as mentioned ahove.

By order ard in tha name of the Governer of Mehaleshire,

/'\
(5. Inamdar) - T
Under Secretary tc Governiment of tizharashira

“To

The Director, Health Services, Mumbai .
The Additional Director/Joint Directors, Health Services (Al
Deputy Directors, Health Services (All)
" District Collectors (Al) -~ . .~
Chief Executive Officers, Zilla Parishad (Al
 District Health Officers, Zllla Parishad (All)
Project Officers (OFDA) (All)
Clvil-Surgeons (Al})
Disitrict Malarta Officers (Al})
Disitrict Tuberculosis Officars (Al _
Assistant Director of Health Services {Lerrosy)(Al)
District Opthalmic Surgeons, District Hospital (All)
nDistrict Officers for ICCS (All) '
District Program Managers of AYUSH (A1)
. Disitrict Education Officers (Aii)
- District Social Welfare Officers (Ally i
~ The Accountant General, Maharashtra, 1 & ll, Mumbai/Nagpur
" The Treasury Officers (All District) C
PA. to Principal Secreiary (Family Welfare), Mantraiaya, Mumbai
PA. to Secretary (Health) Mantralaya, Mumbal
Deputy Secretary., Public Heatth Department (All) -
Select file (PH-6) )



National Rural Health Mission
Constitution of Rugha Kalyah Saniiti-
y :  (Hospital Managément Cormmittes)
i : in Primary Health Centies-

GOVERNMENT OF MAHARASHTRA -
.. Publit Health Departfilent :
Circular No NRHM 2605/744/GR 426/PHE -~ -

Mantralaya, Muribal 460032 - -
- Dated the 3{st Janudhy,2007 -

- 1)~ Govetnmeént -Circular- N6.NRAM 2095/744/CR 426/05/PH '8,
" dated 30th Decetnber 2005 . L .
2) Govemment Corrigehiduit No.NRHM 2005/744/CR 426/PH 6, -
dated 4th May 2006 ' b e o
3) .Director, Health Services' letter No. TR fidrisv ey seumt

WP TEes, R 33 A 006
Circtlar ; - : ' L

‘ Govemnment lias issued guidélifies for cofistitution of Riigna Kalyan
-Bamiti =t District dnd sub district level vidy Govermmént Circulat ufider referencs

* at Si.No.1. Necassary modifications in the guidalings Hava s been 1asued vidé

. cireular dated 4th May,2006 ‘referred at St.No.2 abovs. As par the duldélings
- issued by Ministry of Health and .Family Welfare, New Déelhi ragarding Rugna
Kalyan Saniiti at edch and- every Primary. Haalth Centres with the Sbjectiva of
involvement of community padicipation ifi the activities-of Pririziry Health Cafitrés

lo ensure gualitative servicks are rendered to'the niral popuiation was under . .

consideration with the Government of Matiarashtia.

_ Govemnment of Maharashtra. has now decided to ccnsﬁtu:te'Rugha Kalyar

Samiti for every Primary Health Centré established, so fariri the State.
- Guidelines for constilution of Rugna Kalyan Samiti at Primary Health

- Centre Level are enclosed herewith. o P P

- _The Block Development Officers will issué “brdérs for jotmation and
_ fegistration of thé Rugna Kalyan Samiities for thé Primaty Health Centres.
_Appaintment of all non-official members shall be made with the approval of the
concem Zilla Parishad Président. Al the Rugna Kalyan Samifies may be

. registered with the Charity Comrmissioner. L :

By order and in the name.of the Goverhor of Maharashtra,
. - - o ‘ S " -f{" LT e
B ca © . - (Chafyshila Tambekar) . .

Deputy Secretary to Governmérit of Maharashtra

To '- i ) 2 PR .
Divisional Commissionars (All) .
RaTa ) 196ctineo-2-07) - ' . R
| >




Dmr._t Cotllectois (Alij

Lhief Executive Officers, Ziliz Parishad (All}

The Director, Health Services, Murbai

The Additicnal DirectorfJoint Directdrs, Health Serwces {AIl
Joint Director, Hasith Ssvices (Medicai)

Deputy Directors, Haalth Services ()

. District Health Officers_ Zilla Parishac {All) - ) B

Project Officers (OFDA) {Al) '
Civil Surgeons (All)
Disitrict Malaria Officers {(All).
Disitrict Tuberculosls Officers {Ad)
Assistant Director of Health Services {ieprosy)(Ail)
District Opthaimic Surgeons, District Hosgitai (Al -
District Officers for ICDS (All‘ )
District Program Managers of f AYUSH (All_)
. ‘= — ——Pisitrict-EducationOfficers (All) -
District Social Wetfa."‘= Officers {All)
N The Accountant General, Maharashtra, | & 11, MumbaJNagpur -
. The Treasury Officers (ANl District)

_ P.A. to Secretary (Heztth) Mantralaya, Mumibai
R.A. to Commissioner. Family Welfare, Mantralaya, Mumbai - -
Deputy Secretary, Public He.aIth Department (All) :
Selec* file (PH-B)

D: MRHM.
prmi19cé-137
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Annexira of Gcwernrtlent C:rcular Ho HRHM ZOOSI}’MCR 4281PH—6

dafod 3Jist Januarv 2007

lzws for Hcsgrtai H:Anagemeni Conm‘uﬁéé for ana Health Cahires.” .

) r\lmS ahd Obj iwe":

" Scopé of functions

£

. - The nbjectwcs of the Comm:ttee shall e to_ :

Upgrade the Health services prowded by ﬂ-ze hospsiai and - any
" associated oulréach servicés.

Supervise the implementation: of Mat;oria! Hazlth Prbgi-am.*"ree at the
F-‘nrnary Health Centres . '

Organise ‘oufrezch seu.ces!health camps ‘at fac:ht:es uuder the

* jutisdication of the P.H.C.
* Monitér quality of hospital sew:ces, £B12iA Fé"ulaf feedhack from the _

community ahd users of the hespital Serw&eS - .
Gehérate resources la*aﬂv throth donatibas, user fees and other
eans.

- - edena.a

To achieve thé zbove ob echuas tha Commli"ne shall direct its
resourcdﬁ for underta rig the fo]lowmg activitiesh nitiatives :

&

Acquxrmg equlpmnnt, m:‘m‘fure a*r-hulahce {through purchase,
‘donation, reht or any Sther means including loanis fror banks) for
the Primary Health Centres as per existiftg tules ind teguiations.. )
- Expandihg the P:H.C, building in cotidulation with and subjéct io a'w
guidelines that mzy be laid down by the Stats Covernment. -
Making arrangements for the ‘mainterizricé of P.H.C. building
{including residentia b.u!dmgs), vehicles and equipments avaxlable
with the-P.H.C. .
Improvmg boarding, icding arcangments for tne patients and thair
- attendants. s .
Entering into partners i'-m arr.—..r'gement w:th the private sector
{including mdmdLals) for the improvemént of suppbrt services stich

. @5 cleahing szrives, lzundry services, diagnostic facilities and

" ambulatoty services ¢ drug storas etc.. - - =

_watds by mst:hﬁm'r: or maw,duais, ahd

Encouragmg community parﬂcnpatio in fie. maintenance am‘! B
upkeep of thn PHE. . - 5. @ ;
Promoting mezsures- for ros '-urcs- -"orservauon mrough :daphcn of

NRHAL e T o
_mnr,n'-’?“”"‘“‘"""" % i By 7




o . -

s Adopting sustainbzale znd eawironmental firétidly measufes -fot the
day-to-day managerneat of the P.H.C. e.g. scientific Haspital waste
disposal system, solar lighing g
water harvesting and watér rechargifig systems étc.

- wmmo--Z Bodies-of the Committee for the Primary Héalth Centias
{1) Composition of Goveining Body :

- - 7.P. member who represents for-the Jurisdiction of

Chair person
: the PH.C.
_Co-Chair Person ~ : Block Heallh Officer
- .Members . Lﬁc‘eﬂ__h‘ﬁembe;‘ of Panchayat Samiti

Sarpanch of the Viilags Whéi& PTHC. Is situzted.

Female Member of the Viliage Parichayat whére
P.H.Clissituated. - A ' 7
L‘oca!NIG.O-' —

{ ocai representative of self Help Grelp. |

Backward .Class representalive hominated by the
ChHairman of the Parichdyatl Samili S

* Child Development Project Dfficer
" Block Development Officer -
" Block Education Officer
Muriicipal Councilors fioniinated by the Presidént of
Muricipal Council. If the PHC is situated i the
= , _ * Jurisdiction of Muniicpal Council. , e
‘Member Secreta'ryb " Incharge Medical Dﬁicef‘é'f"the PHC. -

Huattef

Freduericy of neetings . At least onice ih eve

' Regular Ag" enda: . B
+ Review of tfie OPD and / PD sefvice pefformance of the P.H.Cih the
lasi auatter and sétvice delivery tatgats for the riext guarter. -
¢ Review of the outreach wofk péfformed durifig the fast guarterand -
outreach work schedule for the hext quarter.. - '

systeras; solar refrigefation sysiems;



-:3 ® .
* Review! of thé efforts in mobilizitig tesources fioi the community,
trade/Industry and local branchés of ptofessionzl z&8ocidtions like
- IMA and FOGSI etc. . : - -
* Review the reports submitted by the Konitoring Gommitize aiid
1 ditect appropriate remedial action.’

-

- - ' ¢ Discuss the proposals from the Execufive Committeé.
_{2) Composition_af Executive Comiitiee . -
N - > LT . 5 i

-Chair person : Block He&lth Utficer
Meinbers ' ;- Supervisor { iCDS)
Local Medizal Praciitioners oI AYUSH.

-Members rnominated by the Chairman ‘Pénché_\:at
Samili on Govarning Body

President of the Village Health, Diet, Waler Supply
and Sanitation Committee of the local  Gram-
Fanchayat « 7

- Exientior; Gificzr (Health) -

N " Extention Cfficer (Education)

MembefS&cratary'  Medical Cficer of the PHC

. i
Feguency of meeqins: Once in svery monih

Régulai Avenda - - ‘ ' -

. * Review of the OPD and IPG service peitormance. of tha hosgiial in
the last month and service delivery targots for fiiz next onth.
* Review of thé outreach, wotk performed duriiig the last month and
. outreach work scheduled for thé next month. * g ©
* - Consider repoits of the Monitoring Conimittze for fefedial action.

. ;
§ - ’ -

D; N}l}'{l\r{. ’

RoT.nf r—19c¢ (125D -2-07335. -
-
g ] : : 2?“&- =






 ERY Q9 URAR Sodivl HRiEd
iy ~1gw, i Rl - 110014

- Government of India
Ministry of Health & Family Weifare
~ Nirman Bhavan, New Delhi - 110011

®Naresh Dayal
Health & FW Secretary _
B ey : 23061863 Fax : 23051252
e-mail :secyfw@nb.nic.in _ 4
ndayal@nic.in

W'y

D.O. No. Z.23018/73/2006-PA

t ' .
"'uuuu-.---.m........_-. 4

' V 7 i &
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F@;ﬁl‘xﬁ;—,@nme outset, I would like to congratulate all States/UTs for the progress made in -
: . establishing Rogi Kalyan Samitis/Hospital Development Commiftees in PHCs/CHCs/Sub
District and District Hospitals. The creation of a legal entity at the health facility level is
‘an opportunity for partnership with local ‘communities to make available quality
healthcare services to all. -The National Rural Health Mission {NRHM) has liberally
provided for untied annual grants to these Rogi Kalyan Samitis for carrying out a range
of functions that ensure quality health services for all, especially the most vulnerable
‘groups. State Governments are also expected to provide funds to RKSs to enable them to -
exercise far greater autonomy and flexibility in the management of health facilifies. State
- -Guvernments will have 1o develop capacities in Rogi Kalyan Samitis for more efficient
_ and effective discharge of its functions. Besides receiving donations, the RXSs are also
authorized to collect payments for services (user charges) from those whe can afford.
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2. I am writing to you to emphasize the need for a far stronger focus on patient
welfare in Rogi Kalyan Samitis. As you are aware, there are large out of pocket
expenditures made by pafients even in Government Hospitals for hospitalized treatment.
We are all familiar with the slips of paper being passed on-to patients for getting _
medicines and tests from outside the Hospital. The Rogi Kalyan Samitis are an
opportunity to provide cashless hospitalized services to the most vulnerable groups. The
poor should not miss out on_hospitalized treatment on account of high out of pocket
expenditures. The Rogi Kalyan Samitis finds offers an opportunity to ensure that no
- poor patient leaves a hospital untreated because of high out of pocket expenditure. It can
also be used to provide dignity and respect to women who come for institutional
df:hveries to Govemment Hospitals. A simple provision like a clean saree 2t the time of
discharge will ensure that women do not leave a hospital in’soiled clothes. There are
- Inany more patient welfare measures that RKSs can undertake, :
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3. As you are aware, gmdehncs for RKSs prowde for the following for patients
welfare:

e Ensure subsidized food, medicines and drmkmg water to the patients and
their attendants;

e Improving boardmg/lodgmg arrangemsnts for thc paue—ats ‘and theu'
attendants. .

'“4. Clearly these prov:s:ons are the.window of opportunxtxcs ‘to ensure that poor

pztients actLahy get cashless hosp1tahzcd treatment.

5. Besides patient care, RKSs can play a very critical role in community monitoring
_of services to people. The Ministry ‘has already initiated a process of community
. monitoring involving civil society organizations in a few States. I would like to request
States to empower RKSs to undertake cornmunity monitoring of their facilities and to use
these reports generated through the RKSs as a means of testing the veracity of reporting
through the purely government system of PHOs and DHOs. Ultimately, the challenge is
to be able to camy out facility specific community monitoring with wide display of
findings at the facility level to ensure greater consciousness -among-paticnts about their
rights to health care and among service providers about their obligations and duties-

towards patients. While many States have initiated a process of displaying citizen
* charter, the active; involvement of RKSs in monitoring their own institutions and its
perfonuance would impiove the credibility of the institution in the eyes of those who

. access Services from them. The NRHM Framework for Implementation has already
" provided for health memtonng and planning committees at PHC, CHC, Sub District and

.District Hospltai services. States may like to declare the RKSs as their monitoring and '
- planning committees for these institutions.

6. - Another issue pertaining to R.K.S is that these societies must be able to retain the
user-charges collected from the patients fiilly with them and should not be subjected to
deposits a part of it with the govemment treasury as is the case at present with few States.
Moreover, RKSs must have full powers delegated at the hospital level itself to use the
funds under it and should not be running around to District/Sub-Bistrict authorities for
seeking approvals to use R.KSs funds for day-to-day patienls’.’ho@ital’s requirements.

7. 1 hope your State/UT takes the lead in ensuring cashless hospltahzed treatment to
the poor patients cmmng to Government Health facilities. ,
E\Jq‘ H_AJM AT’J_d_,

Yours sincerely,

) Fa...:l- S'.'Y\ )
Shri Johny Joseph (N ) aeaTn
Chief Secretary,
Government of Mzharashtra,
Mantralaya,
MUMBAJ - 400 032
MAHARASHTRA
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INational Rural Health Mission
Constitution of Rugna Kalyan -

_Samittee (Hospital Management
Comittees)— - )

GOVERNMENT OF MAHARASHTRA
Public Health Department |
Corrigendum No. NRHM 2007/CR No.44/PH-7A.
. E T Mantralaya, Mumbai 400 032 -
@, - | . Date: 28 ;rujy"zaoa

READ : 1) Government Corrigendim No. WZOOSITWCRAZGIPH—ﬁ
dtd : 4th May'2006 |

- CORHGEHDUM

—‘f-%‘“ '_ " Sub ’Dlwsxonal Ofﬁcer 1s thc Chaujperson of the Gove:mmg Body,
?‘ ag;:ording to gmdehncs Lssued wd& Govermx_ent Comgenﬂmn dtd 4!5)200 -J_,..
"L P pomyosmon of ‘Zugna “Kalyan Samxﬂc;e for Rma! Hasprtzls ‘Now 1t is_
cL demdcd to change the- Compo-dmn of the’ dovemmg Bndy ﬂcc- rdmgh'
: Block Development Ofﬁccr Panchayat Samlttee will be the Chanperson of

: .Gcrvemmg Body in place of Sub-Divislonal Gf'ncer .

2

‘:e'"

By order and 161 the name of the Governor of Maharashtia,

e T e | ' @-5":_
e B 3 ﬁf ; .~ /" N .
R o< -(Shomita Biswas) ;
o B -‘;.s;ﬁ\r T T Joint Secrétaryto -
. &- cee ---—-—'rj;;"'— ) Government of Maharashtra

‘The D':rector, Health Services, MUmbal - -
The Additional Dlrcctor / Joint Director, Health Serrvice (Ail)
_Deputy Director, Health Services (AJJ) . T T

D:s&'zct_ Collectors (All) = . | ey
Chief 'Exccutive Oﬁic-_éfs, Zill Paﬁsinad (A1) -
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istrict Health Officers, Zill Parishad (All)
oject Officers (OFDA) (AlD)
ivil Surgeons (A1) ‘ 3
fistrict Malaria Officer (Al R )
istrict Tuberculosis éfﬁccrs (All)
.ssistant Dnectmr of Health Services (Leprosy) (AlD)
)1str1ct Opthalmm Surgeons District Hosplta]s (All)
district Ofﬁ..f.;rs for ICDS (All)
_ Dlstm:t Programme Managcrs e:f AYUSH (All)
District Education Officers {All)
Sistrict Social Welfare Officers (Al) ) )
[he. Accountant General, Maharashtra, 1.& 1, Mumbal!Nagpur e
. The-Treasury ! Ofﬁcm (A]J Dlstnct) - ' - )
3.A ta Add.mdha] £ Secretary (I-Iealth & Fam.l}y Weé‘f’g P), Ma‘.ntralaya, Mumba.l
2 ?’_A tc Secretq? '5"\153011311 1ssmner (I—Ieallh&' Fam:ly ,".‘é{a&fare .} MnntraIa}:a, Mam‘b:u
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